EILEEN ANDREWS

Accomplished teacher, trainer and administrator with extensive leadership experience and

af]airfor public relations and communications

SUMMARY OF QUALIFICATIONS

*  Wealth of experience, including 13 years in highly visible and demanding leadership roles.
*  Skilled grant writer with strong understanding of fundraising strategies.

*  Critical thinker. Able to develop compelling arguments.

*  Outstanding interpersonal skills. Easily build productive, enduring relationships.

* Recognized as effective spokesperson for departmental programs and interests.

*  Skilled in creatively promoting new products and programs.

* Energetic and organized. Able to effectively handle the demands of multiple projects.

»  Committed to ideals of excellence.

PERTINENT SKILLS AND ACCOMPLISHMENTS

Grant Writing/Communications

Working as a freelance grant writer, wrote effective grant proposals for organizations such as the Girl
Scouts, Special Olympics, and the Los Alamos Chamber of Commerce.

In leadership roles for local school board, wrote grant proposals to gain funding for key programs.

Actively promoted all ancillary educational programs in the community. Represented township in the
community-at-large.

Developed the role of Director of Education, serving as liaison between the board of education and the local

community.

Policy Development and Administration

Established standards and goals and set up new policies and procedures to support them, bringing new
credibility to the school system.

Worked as liaison in helping individual groups set up consistent policies and procedures.

As a member of the Board of Regents of financially-troubled school, developed policy to ensure financial
stability and initiated capital campaign.

Management

Supervised activities of 350 employees and 500 volunteers in providing for the education of 1600 children.
Oversaw education budgct in excess of $5 million. Hired and trained kcy cmployccs.
Stepped in as interim principal of troubled school and orchestrated its turn-around.

Partnered with principal of struggling school and successfully facilitated the achievement of full-term
accreditation.

Effectively coached and mentored teachers and principals, helping them to hone their skills and motivating
them to reach goals.

Provided oversight function for district school.
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Teaching and Mentoring

* Earned certificate in elementary education.

*  Prepared training materials and delivered courses for students in all stages of life — children, college
students, and adult learners.

* Initiated mentoring program for principals and entry-level teachers.

* Developed training and certification program for volunteer instructors.

Assessment
*  Chaired 12 different visiting committees commissioned to evaluate schools and develop plans for
improvement. Acted as resource to facilitate change.

"  Assessed suitability of training materials for a given audience and program goal.

*  Managed performance assessment of teachers and principals.

EMPLOYMENT HISTORY

Independent Contractor 2000 to present
Grant Writer

Los Alamos Board of Education, Los Alamos, Nevada 1981 to 2000
Director of Education, 1997 to 2000

Responsible for coordinating the activities and personnel of various groups and articulating the educational goals

of the Board.

*  Served as liaison between schools and state and federal government, and between the Board and the
community.

*  Developed policy handbooks.

Superintendent quchools, 1996 to 2000

Responsible for hiring, supervising, and evaluating principals and maintaining school standards across schools in
the local district.

*  Chaired committees to assess schools and recommend plans for improvements.

Principal, Los Alamos School, 1990 to 1996

* Provided direction and leadership while handling the day-to-day management issues.

Classroom Teacher, 1986 to 1990
*  Taught 2" and 7" grade, as well as 5% to 8™ grade English.

EDUCATION

Masters of Education in Educational Administration, University of California, 1990
Bachelor of Science in Elementary Education, University of California, 1986

KEYWORDS: Grant writer, development officer, critical thinking, leadership, administrator, development,
liaison, public relations, mentor, program developer, policies, procedures, organizational skills, effective
communicator, implementation, facilitator
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